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For many years most organisations have been moving towards the 
‘paperless office’ and many are well advanced and have moved to paper-
lite or ‘less-paper offices’.  However, with the increasing effort to drive 
inefficiency out of the business, the push is now on to speed up the move to 
a fully paperless office.

A core element of this move is the transition from paper to digital patient 
records.  Many Trusts have implemented an Electronic Patient Record (EPR) 
but in many cases this electronic information is only a small part of the total 
information available for each patient.  Much of the information is still paper 
based with documents and records stored in the traditional paper patient 
record.

Attention is now focussed on turning the paper based and often 
unstructured information into a structured digital patient record.  
Many Trusts are implementing (or actively planning to implement) a 
comprehensive electronic patient record using Electronic Document 
Management (EDM). Note: some organisations refer to this as Electronic 
Document and Records Management (EDRM).

Although the main aim of EDM is to improve access to information and 
enhance associated processes, the expectation is that EDM will also 
significantly reduce the requirement for printed output and ultimately 
eliminate it.  The primary benefit of reduced printing will of course be the 
assumption that less printing equals reduced costs.

The expected reduction in print may lead Trusts to 
consider that printing is irrelevant; a dying area that 
no longer needs to be managed.  Without question 
the requirement for printing should decline but does 
this mean that printing can be ignored?

There are at least three reasons why this is not likely to be an ideal approach.

Firstly, actively managing printing out of the business will be more cost 
effective than simply allowing it to ‘wither on the vine’ and will maximise 
the benefits of a paperless environment.  Using an MPS a Trust can actively 
manage printing out of the business and maximise savings delivered 
through the reduction of printed output.

“With EDM in place we 
don’t need to bother 
about printing”

Is printing being ignored in the 
paperless journey?
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What can support the journey?

An MPS can support faster realisation of cost savings when compared to 
a non-managed approach.  For example, with a pay per page based MPS 
with no capital element, there will be a direct 1:1 reduction in costs as 
print volumes decrease; every page that isn’t printed saves a fixed amount.  
This is due to the fact that all costs within the MPS are considered to be 
operational or variable costs (assuming 
of course the supplier has not included 
significant minimum volumes in the MPS 
contract!).

In a non-MPS environment there are 
significant fixed costs that cannot be easily 
removed as print volumes go down.  These include device leases and rentals, 
depreciation, service contracts and support costs.  For example, if devices are 
no longer required but are still within their contracted lease or rental period 
significant termination charges are likely to apply, or you just have to keep 
paying the rental/lease.  In this scenario a reduction in print volume will 
deliver savings but not as rapidly as they would via a well-structured pay per 
page based MPS contract.

Secondly, an MPS can directly support the implementation of EDM.  For 
example it can provide access to technology that supports a distributed 
scanning environment, supporting flexible and reliable document and data 
capture.  Multi-Funtional Devices’s (MFDs) provide an ideal ‘on-ramp’ for the 
electronic capture and distribution of documents.  MFD’s are even able to 
capture document meta-data at point of scanning increasing the reliability 
of document indexing and workflow.

Thirdly, printing will still be required during the introduction of EDM and 
the transition to a paperless environment.  Printed output is typically found 
in most processes and will continue to be a critical service.  If printing fails it 
will impact on clinical processes and patient care.  Moreover if the printing 
infrastructure is not managed the service is 
likely to fail more often; devices will fail more 
often, take longer to fix, more support calls etc. 
etc.  Printing still needs to be managed during 
the transition period.  In addition, the transition 
will not be achieved overnight and is likely to 
be a longer term programme delivered over 
several years via multiple projects.  During this 
transition period an MPS is an effective solution for delivering robust and 
cost effective printing capability, ensuring that service levels are maintained 
until printing is no longer required.

MPS can enhance the savings 
delivered by EDM
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Printing will be required 
during transition to the 
paperless environment



Organisations that are implementing EDM and moving towards a paperless 
or paper-lite environment cannot simply ignore printing.

Printed output will still be required during the roll out of EDM.  In addition, 
managing printing via an MPS will ensure that EDM will deliver maximum 
savings through reduced printed output.

An MPS should be seen as complementary to EDM not as something that is 
redundant due to EDM.

In summary
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About transcend360

transcend360 provide independent and unbiased consultancy 
specialising in Managed Print Services (MPS).  We provide 
services that support end user customers in the definition, 
procurement, delivery and management of an MPS, providing 
support throughout the complete contract lifecycle.

This article is published by transcend360 Ltd and is for 
infomational purposes only and is provided “as is”. No 
responsibility of any kind (to extent permitted by law), 
including responsibility for negligence is accepted 
by transcend360 Ltd. All or part of this article can be 
reproduced on condition that transcend360 Ltd is 
quoted as the original source.

www.transcend360.co.uk

info@transcend360.co.uk
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